
Fiordland Marine Guardians 
The Fiordland Marine Guardians are responsible for ensuring the values of Te Moana o Atawhenua/the Fiordland Marine Area 
(FMA) are protected as the area faces increasing pressure from competing interests and a changing physical environment. 
While our focus is the FMA, which extends from Awarua Point on the West Coast to Sandhill Point, Te Waewae Bay, and to 12 
nautical miles offshore, we frequently address issues at a regional and national level if we believe they will have an impact 
on the FMA.  

Marine Biosecurity is the best example of where a more coordinated approach at a regional and national level will benefit the 
health of the Fiordland moana. The ever-present threat of a marine pest establishing in Fiordland was the impetus for 
establishing the Fiordland Marine Regional Pathway Management Plan in 2017. It was the first of its kind in Aotearoa and aims 
to protect the FMA (one of the most unique and nationally significant marine areas) from marine pests being carried in on 
vessels and gear. 

But, there is an Achilles heel in the pathway plan for Fiordland and marine biosecurity in the southern waters - the lack of 
accessible and fit-for-purpose facilities in Bluff makes it harder for operators to comply. We look at Nelson with envy 
regarding the facilities available and continue to advocate for upgrades and the establishment of facilities in Bluff. The 
Guardians also recently participated in a national pathway management workshop coordinated by Biosecurity New Zealand. 
We submitted on the Southland and Otago regional council's Long Term Plans where we advocated for more resourcing for 
marine biosecurity and suggested aligning Otago's marine biosecurity plans with their neighbouring regional councils in 
Southland and Canterbury. 

To date, there is only one known marine pest in Fiordland. Undaria is present in Te Puaitua/Breaksea Sound, and for the time 

being, is contained. Restrictions are in place within the sound for a range of activities, and it is essential to know what these 
are before you arrive. Please, spread the word and help others comply with the clean hull, clean gear, and residual seawater 
standards for the FMA when they are down south.  A Fiordland Clean Vessel Pass can be applied for online, and, as a bonus, 
people will receive a complimentary copy of our User Guide to the FMA Beneath the Reflections. 

We all know that marine pests don't respect regional borders. We are all stronger by regions working together to spread the 
message of responsible boating. 
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The Guardians were formally recognised in the 
Fiordland (Te Moana o Atawhenua) Marine 
Management Act 2005. Our vision is that the 
quality of Fiordland's marine environment and 
fisheries, including the wider fishery 

experience, be maintained or improved for 
future generations to use and enjoy. 

 

https://www.es.govt.nz/about-us/plans-and-strategies/regional-plans/fiordland-marine-pathway-plan
https://www.es.govt.nz/environment/biosecurity-and-biodiversity/marine-biosecurity/undaria-exemption-areas
https://www.fmg.org.nz/publications/beneath-reflections-guide


 

 

 

  

 

 

 

 

 

Top of the South Marine Biosecurity Partnership has a new look website that will be 
much easier to navigate and has loads more information on marine biosecurity in 
the top of the south region and how you can help. 

A new addition is the ‘Vessel Survey’ tab where you can see all the data and key findings from the vessel 
 surveys that have been carried out each year since 2015. There are also interactive maps and downloadable photos. 

Under the ‘Guides & Reports’ tab there are guidelines for anti-fouling and cleaning of vessels; as well as information on 
marine pests and how to identify them. 

The ‘Manuals & Plans’ tab has the Top of the South Council’s Marine Biosecurity Operational Plan; the Incident Response 
Manual; Strategic Plan, Sabella Small Scale Management Plan and the Annual Report. 

‘News & Events’ holds information on anti-fouling workshops the annual TOS Partnership meetings. 

The ‘Newsletters’ tab is where can review all TOS Newsletters that are sent out quarterly. 

We have also added a ‘Gallery’ here you can download photos. 

Check it out: https://www.marinebiosecurity.co.nz/  

New look website! 
 

https://www.marinebiosecurity.co.nz/
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A gold standard for boat clubs 

Marine biosecurity workshops 2020 

and 2021 
 

Marine ecosystem 

Sabella spallanzanii 

New Zealand boating clubs are developing standards. Environmental responsibility, including marine 
biosecurity, is included and the TOS Partnership was invited to propose criteria for bronze, silver and 
gold categories. Delayne Salthouse, who is leading the initiative, said our contribution was “brilliant” 
and would be taken to the national group. Highlights below. We will watch with interest how the 
initiative unfolds and how we can support it regionally. 

 

 

 

 

Become a pathway for good information and motivation: 

1. Invite experts to provide information on marine pests, rules and antifouling practices. 

2. Run awareness programmes such as workshops. 

3. Ensure your local marinas and service industries are aware of marine pests and are assessing risks on incoming vessels 
and reporting these to the regional council. 

4. Distribute awareness materials. 

5. Participate in seabed clean ups where an expert is invited to check for harmful organisms. 

6. Where your council does not have a marine biosecurity programme, encourage them to start one. 

 

 

 

Ensure that every club member follows these simple steps before heading away: 

1. Antifouling is up to date – generally well applied anti-foul will last two years where it has been well applied AND the 

vessel has been regularly used. Encourage members to use their boat at least once a month even if it is just for an 
hour or two where the vessel is taken up to its hull speed to active ablative antifoul or to dislodge organisms just 
establishing. 

2. Haul-out and clean before going out of the region. Harmful organisms can establish on any surface without active 
antifoul. These routinely include anodes, props and prop wash areas, rudders, trim tabs, the bottom of keels, and 
areas where blocks were used when on the hard. These areas need to be scrubbed clean, water blasted, or treated 
with a biocide such as a chlorine solution. Note: do not high pressure water blast areas with ablative antifouling 
paint. You will take months off the life of the paint. 

3. DO NOT EVER in-water clean or beach careen when you are away from home. While it might be tempting to jump in 
with a scrubbing brush in those clear wilderness coves it is the worst thing you could do. Chances are you are 
depositing harmful organisms in a pristine environment. Data shows that in-water cleaning with any form of abrasive 
compromises most modern antifouling paint. For information on responsible in water cleaning where it is allowed see 
https://www.marinebiosecurity.co.nz/resources. Note that this is permitted in some regions and not in others. Check 
with your regional council if unsure. 

4. Find out the rules for where you are going and comply with them, they are not all the same and only some regions 
have legally binding rules. 

 

 

 

Have information readily available and promote awareness: 

1. Biosecurity NZ provides free pest identification guides or go to https://www.marinebiosecurity.org.nz/what-are-

marine-pests/ 

2. Make sure everyone gets the message: Keep your boat cleaned and well maintained to ensure a hassle free cruising 
holiday with lots more helpful information at  https://www.marinepests.nz/. 

 

 

SILVER 

 

BRONZE 
 

 

GOLD 

https://www.marinebiosecurity.co.nz/resources
https://www.marinebiosecurity.org.nz/what-are-marine-pests/
https://www.marinebiosecurity.org.nz/what-are-marine-pests/
https://www.marinepests.nz/


 

 

  
 

 
 

 

 

  
https://drive.google.com/open?id=13UEzFV96LPbguGTU1ZNbtoFfIucNxmNthttps://drive.google.com/
open?id=13UEzFV96LPbguGTU1ZNbtoFfIucNxmNt   

 

 

Nigel Skeggs - Nelson Marina Manager 

Having grown up in Nelson, Nigel has recently emigrated back home with his family after 25 
years based overseas. He has taken up the role with Nelson City Council as the Marina 

Manager for Nelson Marina. 

After 10 years running Superyachts in Europe, Nigel turned his attention to developing 
superyacht and commercial marine facilities in Fiji by designing, building and operating Port 
Denarau Marina as the CEO and Managing Director. During this time the Marina emerged as 
the focal point for marine tourism activities for Fiji with considerable revenue and profit 
growth for the industry as well as the marina. Under his leadership, the Marina was awarded 
International Marina of the Year for four consecutive years and was inducted into the Marina 
Industry Hall of Fame in 2019. The marina is still the only Level 3 Clean Marina and Fish. 
Friendly Marina in the South Pacific and was listed as a public company on the South Pacific Stock Exchange in 2019. 

During the same period, Nigel was on the Board of Directors for Denarau Corporation Limited (DCL) for seven years including 
two as Chairman.  He was also the Chairman of the Maritime Safety Authority of Fiji for two years and Vice President of the Fiji 
NZ Business Council.  With his wife Susan, he also owned and managed a restaurant and bar and charter yacht company while 
in Fiji.  

He is currently the president and trustee of Sea Mercy (Fiji), a Fiji registered charity providing medical outreach, water and 
sanitation and disaster response services throughout the South Pacific. 

Nigel graduated in 1999 with a Bachelor of Commerce (Management) with Honours from the University of Otago, is a 
Commercial Yacht Captain, Advanced Marina Manager and graduated from the Australian Institute of Company Directors in 

2020.   

Passionate about the marine and marina industries, Nigel is excited to work with the local community and stakeholders to 
develop and enhance Nelson Marina in an environmentally sustainable way and is looking forward to contributing to the great 
work being done by the Top of the South Marine Biosecurity Partnership. 

 

 

 

 

 

 

 

 

 

Unfortunately due to Covid restrictions the annual TOS Partnership Meeting had to be cancelled this year. A date for the 

2022 Partnership Meeting has been set for Wednesday 30 March. The meeting will be held in Nelson, details to be sent 

out at a later date. 

 

Te Tau Ihu o te Waka a Maui 

www.marinebiosecurity.co.nz 

TOS Committee member profile 

Annual Partnership Meeting 

 

https://drive.google.com/open?id=13UEzFV96LPbguGTU1ZNbtoFfIucNxmNt
https://drive.google.com/open?id=13UEzFV96LPbguGTU1ZNbtoFfIucNxmNt
http://www.marinebiosecurity.co.nz/

