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Fanworm free 

14 harbours Fanworm free 
 
We predict all estuaries the 
same 

Fanworm Biosecurity ACT Section 12 
“regional leadership… 











 



 



 



 









Large colonies of fanworm can occupy 
vessel  hulls 
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Back off !- Scientist at work-  



Other marine pests in Northland: 
 
Styela clava , sea squirt  
Greasy Backed prawn 
Asian paddle crab 
Eudistoma,  sea squirt 
Asian date mussel 
Undaria 
Pyura , sea squirt 
File shell 
 



Mediterranean Fan- worm 

Impacts 
 
• Ecosystem change 
• Competition 
• Economic costs 
• Potential eutrophication 
• Northland image and branding?  
 
 



What can be done to prevent the  spread? 
 
 
 
• Regular hull cleaning 
 
• Ensure hulls are antifouled 
 
• Be aware of areas where fanworm populations are very 

high 
 
Key message 
• You can come to Northland with fanworm but you need 

to have a  plan with us-  no surprises! 





RULES 
The marine exclusion pests are unwanted and notifiable organisms under the 
Biosecurity Act. As such the following rules apply under sections 46, 52 and 
53 of the Biosecurity Act: 
  
• No person shall sell, offer for sale, breed or multiply any marine 

exclusion pest. 
 
• No person shall knowingly transport or release any marine 

exclusion pest. 
 
• Every person who sees any marine exclusion pest, or suspects the 

presence of any marine exclusion pest shall immediately report 
the sighting to the NRC or MAF BNZ. 

  
A breach of these rules, without reasonable excuse, is an offence under 
Section 154(r) of the Act.  

NRC RULES for Mediterranean Fanworm , an Exclusion pest 



Penalty 157(5) 
 Non Compliance with a rule in a : 
•  Regional Pest Management Plan   
•  Regional Pathway Management Plan  
               
Means- An offence has been committed !…. 

Rules in Regional Pest Management Plans 

COMPENSATION- (extract from Northland , RPMS) 
  
In terms of section 76(1)(n) of the Biosecurity Act, no 
compensation shall be payable by the Northland Regional 
Council with regard to losses incurred by individuals as a 
direct result of the implementation of these Strategies, 
including the removal of pests as required under the 
Strategies  rules. 



Biosecurity act 

 Sec 154N Section  
Rules for section 154N offences 
 
(1) The offences in this section are strict liability offences. 
 
(2) The prosecution is not required to prove that the 
defendant intended to commit an offence. 
 
(3)  The defendant has a defence if the defendant proves 
that………………………………… 
 
Use sect 130 “Declaration of a Restricted place” and 130(5) 
“Directions while a restricted place notice is in force” 
 



Law 
firm 
GHD 

MPI Compensation Legal 
opinion 

Small scale 
Management 
Programme 
(Section 100) 

yes yes  None ? 

Controlled area 
status 

yes Yes …..but NRC –None 
MPI - YES 

? 

Can a Regional council respond to a new unwanted organism if 
that organism is not specified in a Regional Pest Management 
Plan?  

Few precedents for offences, untested law, fears regarding 
compensation,  



Geoff Read’s 
section 

Barrie's holiday 
crib 

Graeme 
Inglis 

NIWA Cawthron 

Marine Pest Science Strategy 
 













Marine what? 



Fanworm in  Harbour, 2013 
 
Port Nikau, Ship repair, Marsden Cove Marina 



       Preventing new fanworm populations 
                                                   
 
A  Northland Marine Charter: 

Key stakeholders-  Slipways , Marinas, Ports, Northland boaties 
 

Far North 
 

Bay of islands 
 

 



  PREVENTING NEW  POPULATIONS                                  

Potential sources of reinvasion 

Responding to new reports 

New tools for control 

Communication 



New reports of fanworm 

A PROCESS which  involves: 
 

Random dive surveys 
Movement controls 
Tracing   
Information gathering 
 
Compliance monitoring 
Treatment 

NRC COST 

At the owners COST 



Vessels from Auckland 
 

Low Risk 

Extreme 

Potential sources of fanworm - Risk analysis  

Fast moving, 
don’t stay long 

Slow moving, 
staying  for longer 
than 1 month  Moored in 

Northland for 
less than 1 
month 

1 

2 

3 



lower 

Low 

Risk analysis  

Medium
- high 

Lower 

Winter 

Summer 

Autumn Spring 

Temperature 

Low 

High 

Fanworm growth rates and egg release Water clarity 
High 

Low 



The “Nasties”… 



What’s next? 

• Continue to improve awareness , the eradication,  
and prevent new populations. 

 
• Work with the marine industry and regions to 

develop better  control tools and a marine charter 
to prevent spread 

 
• Marine pests like fanworm need to be in all 

Regional pest plans 



Thank you. 
Don Mckenzie 
Senior Biosecurity Programme Manager 

 
 09 470 1128 
 donm@nrc.govt.nz 
 www.nrc.govt.nz 


